
City of Whitewater 
Parks and Recreation Board Agenda 

Tuesday, February 10, 2015 - 5:30 pm 
Community Room – 1st Floor, Whitewater Municipal Building 

312 W. Whitewater St.   Whitewater, WI  53190 
 
Call to Order and Roll Call 
 
Consent Agenda: 

CA-A Approval of Parks and Recreation Board minutes of January 13, 2015 

CA-B Receipt and acknowledgement of Urban Forestry Commission minutes  of July 22, 2014; 
September 23, 2014; September 29, 2014; November 25, 2014; & December 16, 2014 

CA-C Expedited approval of the following items, per staff recommendation:  
 

Hearing of Citizen Comments: 
No formal action will be taken during this meeting, although issues raised may become part of a future 
agenda.  Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may 
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the 
agenda. 
 
Staff Reports: 

Parks & Recreation Director 
Armory, Community Center Update, Volunteer Policies, 
Introduction of Nate Karraker, Recreation Program 
Coordinator 

Recreation Program Coordinator 2015 Baseball & Softball Tournaments 

Senior Coordinator 
Accreditation Update, Chili Cook-Off, and Introduction 
of Student Intern, Kelsey Nobilio  

 
Considerations: 

C-1 Discussion and possible action related to proposed tree removal, relocation, and replacement 
plan for trees in poor condition at Cravath Lakefront Park 

C-2 Discussion and possible action related to the maintenance of the Whitewater Effigy Mounds 
Preserve 

C-3 Discussion and possible action on request from Lauderdale Aqua Skiers to be listed as a 
partner organization in Facility Reservation Policy 

C-4 Presentation of Fall 2014 & Fiscal Year 2014 Recreation Programs Financial Report 

C-5 Discussion and possible action related to 2015 sponsorship program 

C-6 Discussion and possible action related to the development of a volunteer recognition program 

C-7 Discussion and possible action related to changes made to Adult Softball program 

C-8 Request for future agenda items 

C-9 Adjourn 

 
 
 



Memo 

To: Parks and Recreation Board 

From: Matt Amundson, Parks and Recreation Director 

Date: February 5, 2015 

Re: February 10th Parks & Recreation Board Meeting 

_______________________________________________ 
 
C- 1 Discussion and possible action related to proposed tree removal, relocation, and replacement 
plan for trees in poor condition at Cravath Lakefront Park 
As a follow up item from the December meeting, City Forester Chuck Nass will discuss with the board 
his recommendations regarding Cravath Lakefront as requested at the December meeting. 
 
C-2 Discussion and possible action related to maintenance of the Whitewater Effigy Mounds 
Preserve 
As a follow up from the last meeting, Chuck Nass has requested to address some concerns raised 
recently at the Parks and Recreation Board and UFC meetings.  In addition, I’ve contacted TallGrass and 
Dare Ecosystem Management in regards to reviewing the site and designing a proposal for contracted 
maintenance work as the Board has requested.  I anticipate having these proposals for your review at 
the March meeting. 
 
C-3 Discussion and possible action on request from Lauderdale Aqua Skiers to be listed as a partner 
organization in the Facility Reservation Policy 
Included in the support material is a request from this group as they would like to use the Armory for 
indoor practices similar to the Minneiska Ski Team.  
 
C-4 Presentation of Fall 2014  & Fiscal Year 2014 Recreation Programs Financial Report 
I’ve prepared the summary report with information provided by Michelle, Deb, and Nate for your 
review.  Staff will be able to answer any questions related to this material. 
 
C-5 Discussion and possible action related to 2015 Sponsorship Program 
I have drafted and included information that I intend to distribute for 2015 and would like the Board’s 
input regarding the program.  Last year was extremely successful and we have added the ability to 
sponsor a tournament and as a result have a booth to promote their business or sell goods at the 
tournament a business sponsors. 
 
C-6 Discussion and possible action related to the development of a volunteer recognition program 
I am proposing that a Parks & Recreation volunteer recognition event be held on Thursday, October 
22nd with a social hour beginning at 6:00pm followed by dinner.  The event would recognize volunteers 
from all facets of Parks & Recreation.  In addition, I plan to work with staff to recognize years of service 
awards for volunteers who have been involved with the Department for 5, 10, 15, & 20 years that 
would be presented at this event.  The event would either be held at the Cravath Lakefront Community 



Center or Whitewater Country Club and be a catered sit down meal with a guest speaker.  The event 
would be paid for from budgeted funds for volunteer recognition. 
 
C-7 Discussion and possible action related to changes made to the Adult Softball program 
2014 saw a substantial reduction in adult softball teams from 4 leagues to 1 league.  Nate has prepared 
some information that is included in the support material in regards to proposed changes to encourage 
more participation and grow our leagues.  The most significant changes include moving to one umpire 
leagues and reducing team fees, while adding an individual player fee/registration. 
 
Your consideration of these matters is greatly appreciated.   

Thanks! 
Matt Amundson,  
Parks & Recreation Director 



 

 

 

 

 

City of Whitewater 
Parks and Recreation Board  

Minutes 
Tuesday, January 13, 2015 - 5:30 pm 

Community Room – 1st Floor, Whitewater Municipal Building 
312 W. Whitewater St.   Whitewater, WI  53190 

 

Call to Order and Roll Call 
The meeting was called to order by Chairperson Knedler at 5:44.  Nate Jaeger, Ken Kidd, Sarah 
Hansberry, and Brandon Knedler were in attendance. Absent: Jen Kaina, Rachel DePorter, and Bruce 
Parker 
Staff:  Matt Amundson  
Guests: Richard Helmick, Denay Trykowski 
 
Consent Agenda: 
Approval of Parks and Recreation Board minutes of December 9, 2014 
No items to be removed from consent agenda.  Jaeger moved to accept the consent agenda. Second by 
Hansberry .   Ayes:  Sarah Hansberry, Nate Jeager, Ken Kidd, and Brandon Knedler. Noes: None. Absent: 
Jen Kaina, Rachel DePorter and Bruce Parker. 
 
Hearing of Citizen Comments: 
No formal action will be taken during this meeting, although issues raised may become part of a future 
agenda. Participants are allotted a 3 minute speaking period. Specific items listed on the agenda may 
not be discussed at this time; however, citizens are invited to speak to those issues as designated in the 
agenda.  
 
Richard Helmick shared a map of the Effigy Mounds Preserve indicating where damage has been caused 
by an animal.  Richard is concerned that this damage is causing a safety issue at the site. 
 
Staff Reports: 
Parks & Recreation Director 
Amundson shared that Deb Weberpal is beginning the re-accreditation process for Seniors in the Park 
and will be looking for Board involvement.  Also, Deb is looking for chili cook off contestants for Freeze 
Fest.  Amundson also shared that Nate Karraker has been hired as the Recreation Program Coordinator 
and he will begin his duties on Monday, January 19th.  The ice rink opened on December 31st.  The 
agenda items regarding Cravath Lakefront and Whitewater Effigy Mounds Preserve will be brought to 
the February meeting. 

 
Considerations: 
 

Discussion and possible action related to volunteer policies 
The item was tabled as it was requested by Bruce Parker who was unable to attend the meeting. 



 

 

Discussion and possible action related to the development of a volunteer recognition program 
A variety of formats and concepts were discussed.  Staff was directed to bring a proposal forward at the 
February meeting including a budget for further discussion. 
 
Discussion and possible action related to establishing rental fees and policies for Treyton’s Field of 
Dreams and the Starin Park ball diamond complex. 
Discussion took place regarding current programming for the field and concerns related to wear and 
tear of the outfield and allowing recovery time between large events.  A motion was made by Jaeger and 
seconded by Kidd to approve the policy and include a statement allowing for groups to request a fee 
waiver from the Parks and Recreation Board provided that the intended use of the facility meets the 
Department’s programming goals.  Ayes:  Sarah Hansberry, Nate Jeager, Ken Kidd, and Brandon Knedler. 
Noes: None. Absent: Jen Kaina, Rachel DePorter and Bruce Parker. 
 
Work session to discuss Strategic Plan draft and public input process 
Amundson presented the draft plan.  The Board directed staff to develop a survey and hold focus groups 
to review the plan.  Amundson will also present the plan to local service  groups for feedback. 

Request for future agenda items 
There were no requests for future agenda items. 
 
Adjourn at 7:22 pm.   Affirmed by voice vote. 
Next scheduled meeting:  Tuesday, February 10th, 5:30 pm 
 
Respectfully submitted, 
 

Matt Amundson 
 



   City of Whitewater UFC Meeting 

               Tuesday, July 22, 2014, 4;30 P.M. 

                     Cravath Lakefront Room, 2
nd

 floor, City Municipal Bldg  

                         312 W. Whitewater St., Whitewater, WI 53190 

 

 

             Meeting Minutes 

 

 

Roll Call; 

 Present: Gray-Fow, Stanek, Coburn, Knedler, McCulloch 

 Absent:  Miller, Stone 

 

Considerations: 

 

1. Approval of agenda:  McCulloch moved to approve, Gray-Fow 2
nd

,  Approved 

unanimously 

2. Approval of minutes, June 24 :  Gray-Fow moved to approve, Stanek 2
nd

, 

Approved unanimously 

 

3. Downtown Steering Committee:   No meeting to report on 

 

 

4. Bird City/Bird Talk 

 

a.  Bird Count activity for next year discussed. 

 

      b.  Table for Downtown celebration 

           Contents:  trifold on identifying birds by Ginny Coburn, pamphlets 

covering bird hazards, habitat, backyard identification,  Mariette Nowak 

book signing, Wild Ones trifold, Effigy Mounds brochure, and Save your 

Ash tree brochure 

 

5. Website progress::    

Would like more ease in finding.  Knedler will ask Matt Amundson about                

placement.  City Manager, Cameron Clapper will look into it. 

 

Board Reports:  none 

 

Action Items: 

 

1. UVC recommendations for Park and Rec strategic plans.  Park and Rec has 

not yet specified. 

 

2. Downtown trees discussion:  Current trees badly chosen.  Not planted 

correctly, heaving sidewalks, grates not good for watering, tree life 8-12 



years, ours have grown too large,  Asked that a list of trees for consideration 

be brought to our next meeting,  15-20 needed.  Need attractive tree guards. 

 

Staff reports: 

 

 Restarting tree watering and will list trees with problems. 

 

Adjournment:  McCulloch moves to adjourn.  Stanek 2
nd

.  Approved unanimously 

 

Next Meeting:  September 23, 2014 

 

 

 

Respectively submitted:  Brandon Knedler, Acting Secretary  

                 



City of Whitewater 

Urban Forestry Commission 

Tuesday September 23, 2014 

 

Meeting called to order by Karen Coburn 

Roll call:  Karen Coburn, Karen McCulloch, Tiiu Gray-Fow, Bev Stone, Brandon Knedler, Sherry 

Stanek 

Staff:  Chuck Nass 

Approval of Agenda:   Karen McCulloch moved to approve agenda with the following changes,  

-Denay Trykowski will speak later (about Indian Mounds Park) in the meeting and  -Chuck Nass 

will go first; Bev Stone seconded; Unanimous approval 

No minutes available for July; there was no UFC meeting in August 

Considerations: 

Bird City Wisconsin report by Karen Coburn.  Bird City Website has features specifically for 

Whitewater and is well worth checking out.  Sherry mentioned that there is a direct link to 

Urban Forestry on the Whitewater Banner that also links to Bird City. 

Criteria was discussed for continued Bird City membership – 3 items from Category 1 and 1 

item from each of four remaining categories. 

Karen McCulloch wants to recognize International Migratory Bird Day and to have Cameron 

Clapper read proclamation to make it official. 

Chuck Nass suggested that to meet Bird City criteria, we should: 

     1st year:  Plant fruit bearing trees 

     2nd year:  Count arriving birds in the spring 

     3rd year:   Count birds as they leave or pass through in the fall 

Karen Coburn stated that she would like to see the UFC disseminate more information to the 

public on the threats of cats to urban birds.  Karen McCulloch added that we should promote 

Catios.  Tiiu would like to see humans take responsibility for their pet cats to lessen the harm 

that they do to birds. 



The Great Backyard Bird Count in Janesville would be a great resource for us when we decide to 

proceed with bird counts in Whitewater.  Karen M. said that it’s structured so that kids and 

adults can participate in their own backyards and that it does not require a huge time 

commitment.  A high school Biology teacher started this to engage “citizen scientists” to help 

with keeping track of bird populations and also to deal with identification of invasive species in 

Whitewater. 

Karen Coburn said that she and Ginny Coburn had identified Japanese Knotweed infestations in 

Whitewater and had worked very hard at removal of quite a bit of it.  They plan to seek help 

from students on this project as it requires quite a lot of strength and agility to deal with.  

Chuck Nass provided black garbage bags to kill it.  Chuck also said city workers cut down a large 

growth of it and will continue to cut it down until it gives up.  You cannot use herbicides near 

the water. 

Website progress:  

Karen McCulloch talked about website.  City has us on our own spot on their website.  Jim 

Stewart also has added a link to us on the Banner.   Karen Coburn would like us to link UFC and 

Bird City together to make it easier for people to find. 

“The Wild Ones” will be hosting a program on native restoration for homeowners on November 

8, 2014 at 10 a.m. at the Kettle Moraine Forest Headquarters.  The phone number got more 

information is 262-642-2352 

Downtown Celebration:  

Karen Coburn reported that they had a very good turnout for our Bird City exhibits as well as 

having many people, children and adults, assemble and decorate Bluebird Houses and Robin 

Perches.  Karen thanked Al for his help both in bringing people to our location and to Betsy 

Stanek for woodburning the names of the people who decorated the houses into the bottoms 

of each house.  Karen said that she still needs the steel poles that will be used to mount the 

houses to be cut down to 6 1/2’ tall.  Jerry Shane will also make and donate 20 Bluebird houses. 

Information was passed out regarding hazards to birds and how to create a bird friendly yard as 

well as our Bird City pamphlet. 

Library Display:  

Karen Coburn will be working to put together a display in the library windows which will be on 

view for the month of November.  Sherry will collect nests that she finds and all members are 

encouraged to think about what they would like to see displayed. 



 

Board Reports:  

Karen Coburn – It is difficult to have much say in upcoming projects in the city, other than 

advising on landscape plans and invasive plant species.  It’s hard to arrange for a UFC meeting 

ahead of Plan Commission meetings where these things are considered and discussed.  Tiiu said 

that we should monitor upcoming Plan Commission agendas so that we can offer guidance.  

She said we should think about how we can maintain that linkage between committees.   

Karen asked Sherry to talk about her hopes of Whitewater establishing a Hummingbird and 

Butterfly Garden.  Sherry said that she and Chuck already plan to incorporate more perennials 

into WW landscape and that we could certainly consider those plants with regard to 

Hummingbirds and Monarch Butterflies all around the city as well as establishing a specific H 

and B garden. 

Brandon Knedler – Park Board will be sending two trail sections to UFC for review.  Members 

should walk through these sections and give ideas for plantings. 

On October 14th at it’s regular meeting, the Park Board has invited the UFC to give input into 

the future of Cravath Lake Park’s plantings.  UFC members will meet prior to this meeting to 

discuss the current trees and to consider future plantings.  Interested parties from the city will 

share their ideas for the future use of the park and people will be allowed to speak for a 

prescribed number of minutes so that all can be heard. 

Tour of Parks – Brandon encouraged UFC members to go see park trails and note their thoughts 

to share at a later meeting. 

Staff Report: 

City Forester Nass reported that Downtown Whitewater supports our plan to add eight planters 

on Main St., two on each city block on each side of the street.  In between these planters, 

individual trees will be planted and surrounded by decorative iron guards that will tie in with 

the eight raised/fenced planters.  These planters will hold trees and other shrubs/plants.  They 

will not hinder parked cars door opening.  The existing flower planters (caskets) will be moved 

from Main to Center St. to provide some much needed color and life to that street.  Chuck 

passed out lists of approved trees that would work well in the urban streetscape.  Karen Coburn 

asked if we would be planting the same trees to achieve a uniform look downtown.  Chuck said 

that they didn’t want to do this because if a tree disease shows up, we would lose them all.  

Karen asked if we could put two in a row and then two others and so on.  Chuck said he had it 



all worked out.  Sherry moved that we approve Chuck’s plan, Karen McCulloch seconded to go 

to Park Board for consideration.  Passed unanimously. 

Indian Mounds Park: 

Denay said that there would be a park tour of the Mounds Park at 10 a.m. on October 10, 2014.   

Denay gave aa detailed presentation on our need to plant native plantings at this park, and 

ephemerals and cultivars of natives.  Mariette Nowak will lead a tour at Denay Trykowski’s the 

2nd Saturday in May, May 9th.  They would like members of the UFC to come. 

Denay reported on her work at the Indian Mound Park sign.  Maggie Zoellner is part of the 

Kettle Moraine Land Trust and would like to see us work to preserve and enhance the Oak 

Savannah at the park.  Karen Coburn feels that Denay is the most knowledgeable about Indian 

Mounds Park.  Denay is concerned about mowing cutting down saplings in the savannah.  Tom 

Barns started this and Chuck is trained on oak savannahs and mowing.  Denay asked how the 

city decides when to mow.  She wondered what should be done when and how to 

communicate better with city crews.  Should the city have a contact person specifically for this?  

Denay recommended that saplings be protected from mowers.  She would like guidelines 

specified for what should be pulled and where work should be done and by whom.  

Denay believes that we should consult with an authority to get guidance on managing our 

savannah.  Denay said that Matt Amundson has said that it is a “gem” that few cities have and 

that we need to work hard to preserve and enhance it. 

Is Whitewater still pursuing a tech plan so that people could easily find the mounds and other 

areas of interest in our city?  Denay reported that there was an article published in Walworth 

County Sunday on 8/31/14 regarding the maintenance of effigy mounds.  Dr. George Cloaky at 

UWW has students that could be interested in this project. 

Adjournment: 

Tiiu moved to adjourn; Brandon seconded.   

Next meeting:  October 28, 2014 at 4:30 in City Manager’s conference room 

 

Respectfully submitted, 

Sherry Stanek 

 



   UFC Special Meeting 

               September 29, 2014, 2:15 

               Cravath Lakefront Park 

 

                          Minutes 

 

Call to Order:  Chair, Karen Coburn 

 

Members Present:  Coburn, McCulloch, Stanek, Stone, 

Gray-Fow 

 

Staff:  none 

 

Guests:  none 

 

Discussion followed regarding tree sites. 

Consensus was to replace dying and dead trees 

and add 5 additional trees.  A map of possible tree sites 

was prepared. 

 

Meeting adjourned at 3:15 

 

 

Respectfully submitted, 

 Beverly Stone, Sec., Pro Tem 



City of Whitewater 
Urban Forestry Commission 
Tuesday, November 25, 2014 

 
 
Meeting Called to Order by Karen Coburn, Chair 
 
Roll Call:  Karen Coburn, Karen McCulloch, Tiiu Gray-Fow, Brandon Knedler 
Absent:  Bev Stone and Sherry Stanek 
Staff: Brian Neumeister 
 
Approval of Agenda:  Gray-Fow moved to approve, Knedler seconded; unanimous 
approval. 
 
Approval of Special Meeting Minutes and Approval of Minutes of September 23, 
2014; Knedler moved to approve, Gray-Fow seconded; unanimous approval. 
 
Staff Report:  Brian talked about “training pruning” little trees, tree planting 
this year involved planting 100 new trees, replacing damaged and dying trees. No  
quadrant planting. 
 
Coburn asked about trees at Senior Center, to provide shade, especially for  
benches.  Gray-Fow reminded Brian about approval of trees near Treyton  
Kilar Field of Dreams to replace cut trees at a 3 - 1 ratio (cut 1,  
replace with 3). 
 
Bird City Budget:  Coburn spoke on allowing a stipend for speakers, printing and 
other costs.  Chimney Swift Tower cost was brought up. 
 
Coburn asked about downtown trees without curbs and without drain, what  
material will be used as mulch/ground cover.  Wintergreen was mentioned. 
 
Bird City:  Bird of The Year:  Coburn asked for a vote on bird of the year.  
McCulloch moved to adopt Chimney Swift as Bird of The Year for 2015, Knedler  
seconded. 
 
Coburn passed her tablet with photos of library display windows; spoke on 
creating with Nick Bursh.  Our Bird City window will be left up at library for 
the month of December as well. 
 
Discussion ensued re: towers and a design contest, fundraiser. Committee is being  
formed but there is room for more. Brought up community of Stevens Point, WI, and 
their towers.  Audobon donated $4,000 to construct.  Coburn invited Whitewater 
community groups, schools and individuals to participate.  McCulloch moved to 
approve moving forward with construction, Gray-Fow seconded; approved 
unanimously. 
  
McCulloch reported on High School Biology teacher Petra Van deZarde and working 
together on placement of bluebird boxes.  Paul Majors, Agriculture teacher was 
asked to be brought in on the project.   

3



Gray-Fow reported on Audobon report regarding global climate change and bird 
conservation status/priority status/species.  Also spoke on biodiversity from an 
article from The Guardian regarding native plants vs. diversity of plants. 
 
Board Reports: 
 
Plan Commission - Coburn resigned from Plan Commission so there is no report. 
 
Park Board - Coburn asked Knedler for work session with Park Board for  
discussing trees in Cravath Lake Park.  Knedler said that they would  
not be making any decision because they were waiting for a tree canopy  
dimension map from Scott Weberpal. 
 
McCulloch moved to adjourn, Knedler seconded; approved unanimously. 
 
Next Meeting:  December 16, 2014 in City Manager’s conference room.  
 
Respectfully submitted,  
 
Sherry Stanek(via Karen McCulloch) 
 

4



City of Whitewater 
Urban Forestry Commission Minutes 

Tuesday, December 16, 2014 
 
Meeting called to order by Karen Coburn, Chairperson 
 
Roll Call:  Karen Coburn, Karen McCulloch, Tiiu Gray-Fow, Bev Stone, Sherry Stanek 
Members Absent:  Brandon Knedler 
Staff:  Andy Beckman 
Guest:  Anne Zarinnia  
 
Approval of Agenda:  McCulloch moved to approve; Stone seconded; unanimous approval 
 
Approval of November Minutes:  Gray-Fow moved to accept; McCulloch seconded; unanimous approval 
 
Karen Coburn nominated Sherry Stanek for Secretary; Gray-Fow seconded; unanimous approval 
 
Staff Report:  Beckman reported that structural pruning, especially of small trees has begun.  When 
asked about Senior Center tree planting, he explained that the Park and Rec Board is in charge of trees 
there.  Coburn interjected that she understands that Park and Rec is in charge, but wants to remind 
them that Urban Forestry would like to be informed when these decisions/discussions are happening 
because part of our function is advisory about tree choice.  She added that they would like consideration 
to be given to the attractiveness of chosen trees for bird life.  Chuck Nass ultimately orders the trees and 
where they are planted.  
 
Gray-Fow concurred that the UFC is supposed to be serving an advisory function to the Park and Rec 
Board and would like to be informed when these discussions are happening.  Brandon Knedler is the 
Park Board representative to the UFC. 
 
Coburn asked Beckman whether there is a budget for Bird City.  He said no but that if there are expenses 
for speakers or supplies, we should talk to Chuck Nass.  Coburn is concerned about our ability to offer a 
stipend for speakers if needed.  Beckman agreed to talk to Nass about UFC budget. 
 
Gray-Fow told Beckman that she would like a definitive list of the trees to be planted next year.  He 
answered that he and Nass had talked about trying to get some new varieties into the mix in 
Whitewater, such as Ohio Buckeye and Gum trees as well as Buttercup Magnolia.  Coburn mentioned 
that Buttercup Magnolia is a beautiful tree, but wouldn’t serve well for canopy. Gray-Fow said that so 
far, UFC only has the list of possible downtown trees provided by Nass several months ago.  She would 
like to receive the tree plan for the whole city.  She also said that the city arborists and forester should 
have lists of easy and hard to maintain trees. 
 
Coburn would like to see curbing that directs drainage to the tree roots placed around individual trees 
downtown that contain mulch, so that when it rains, the mulch doesn’t get washed out and the 
rainwater replenishes the tree roots. 
 
Bird City/Bird Talk: Coburn said that we need to hear from Nass regarding Bird City requirements.  
Stanek said that Nass had talked about planting bird friendly trees one year, doing a bird count the next 



year followed by a tree planting the third year.  She would like to know what trees are being considered 
to meet that requirement. 
 
Coburn passed around a map showing where Chimney Swifts, our bird of the year for 2015, live in the 
USA  .  They are located mostly in the eastern USA.  Beckman offered that this is probably influenced by 
large human populations and the number of old buildings in that part of the country.  The UFC hopes to 
build at least one Swift Tower in 2015.  This will involve community members and would count as an 
education requirement for Bird City as well.  A Swift Tower Committee is forming.  At this point 
membership includes Scott Weberpal, Liesel Schultz, Ginny Coburn, and Brienne Brown of Makers 
Space.  Coburn showed us quite a few different designs for Swift Towers and mentioned that she liked 
one that encompassed a kiosk which would hold information about the tower and Chimney Swifts.  
 
There will be a meeting of the Tower Committee at 10:00 a.m. on January 5th, 2015 in the City 
Manager’s Conference Room.  Coburn has contacted Linda Long of the WW Arts Alliance to see if they 
would be interested in this project as well.  Linda said that she would like a bird photography exhibit as a 
possible future Whitewater project and will bring it up with the Arts Alliance. 
 
Coburn also mentioned the possibility of a Swift Night Out to involve and educate the community about 
Chimney Swifts. 
 
Stone announced that she will be giving a presentation to Bassett House members in April on Chimney 
Swifts and the tower project.  She would also like to tell them more about Bird City and the 
requirements for maintaining our status as a Bird City.  Coburn offered to meet with Bev prior to this 
April presentation to share information with her.   The presentation will be on Wednesday, April 15, 
2015. 
 
Coburn reported that Scott Weberpal will speak at the end of February on the large variety of birds 
found in Whitewater.  Scott will speak at the library and we will serve hot cider like we did last year 
when Mariette Nowak did her presentation.  We would like to host a citizen bird count in the future, 
and are hoping that this presentation will spur interest and participation in one.  She asked if members 
would still like to have a monthly meeting during the months when we have special presentation like 
this one.  It was unanimous that we should still have our regular meeting.  Coburn would like someone 
to contact the Janesville Audubon chapter to get information on how they did their bird count.  
McCulloch agreed to do this. 
 
Website Report:  Coburn will get information to McCulloch on the Swift Tower informational meeting so 
it can be posted on the website.  She also asked if McCulloch could put the tower concepts on the 
website.  Gray-Fow asked what was happening with the website after she noticed problems.  McCulloch 
said that the city had had problems in general with the city site and that the UFC page appears to be 
fixed.  Gray-Fow said that she would like to have the UFC Management Plan posted on the website along 
with private and public landscape guidelines so that the public has access to them.  Beckman said he 
would let Chuck know about the problems on the website so that he can make sure that they are fixed. 
 
Guest Zarinnia gave insights on website issues.  McCulloch said that it has been difficult to have access 
made easier for the community.  Beckman offered that Tim does most of the work on this but that he 
had been out sick all week.  He said that the city garage had been having problems all week as well. 
 



Plan Commission Report:  Stanek stated that the Plan Commission meeting had been cancelled so there 
was no report.  Coburn asked her to contact Jane Wegner to find out how to make Stanek the official 
Plan Board representative. 
 
Park and Recreation Board:  Brandon couldn’t attend the meeting so there had no report.  Coburn 
reported that she had attended the previous Park Board meeting to see what was being planned for 
Cravath Lakefront Park trees.  She obtained a map of the park from Scott Weberpal showing the mature 
canopies of the trees currently at the park and also asked him to insert three trees that the UFC is 
recommending for shade at the park.  She reported that the Park Board would like to remove the two 
Ash trees located on either side of the arch.  Beckman said that this should not be necessary as the trees 
will be pruned as they grow and will not obscure the arch and should stay as they will beautifully frame 
the arch in time.  The Park Board also noted that there are two oak trees that they should consider 
removing because they will get too big.  UFC members discussed this and would like to remind the Park 
Board that it will take many, many years for these trees to mature.  They are very slow growing trees 
and can be maintained and pruned as they grow if needed.  The City Forrester has explained this to Park 
Board members at various times. 
 
Gray-Fow gave a brief history of the UFC starting from when it was the Tree Commission.  She said that 
this advisory commission was a hard won victory for the city. 
 
Coburn said that she had written to both Councilman Ken Kidd and also Brandon Knedler to let them 
know our concerns regarding the need for more shade in Cravath Lakefront Park.  She would like us to 
continue to pursue the addition of shade trees at Cravath Park so that the park can be enjoyed during 
the heat of the day.  She also would like the UFC to be informed if any healthy trees are ever slated for 
removal.  Ken Kidd response to Coburn’s letter was that he would like to see an open space in the area 
in front of the stage, but would like to see more trees in the parking area for the cooling effect.   
 
Beckman gave an update on Treyton’s Field of Dreams tree planting.  39 trees will be planted in the 
spring. 
 
McCulloch voiced her concern that we need to make sure that healthy native tree species not be 
removed in order to plant something else.  She said the H.S. personnel refers to them as “weed trees” 
even though they are healthy native trees.  She would like to approach and discuss this with the person 
in charge of the citizen scientist project. 
 
Guest Anne Zarinnia talked about the Effigy Mounds regarding Frank Sekel who did infrared mapping of 
the mounds in the 1970’s and thinks there may be a bird mound in the area.  Maggie Zellner has talked 
about this.  Park Board has been discussing the maintenance and repair of this area.  Coburn said that 
she had just seen an article on Stonehenge and city ruins found there through these new methods.  
Zarinnia asked whether there was a plan for the Oak Savannah and Coburn told her to contact Jane 
Wegner to get a copy.  Zarinnia will see if she can find the article from the 70’s.  Members asked her if 
she was interested in becoming a member of the UFC and encouraged her to apply. 
 
Coburn would like to schedule Chuck Nass for a “Tree Talk” soon.  Beckman said he would tell Chuck and 
that we can hopefully get this on his schedule. 
 
McCulloch moved to adjourn; Bev seconded; unanimous approval 
 



Next Meeting:  January 27, 2015 
 
Respectfully submitted, 
 
Sherry Stanek, Secretary  



From: Caralyn Dunklau
To: Matt Amundson
Subject: RE: armory
Date: Thursday, January 15, 2015 7:37:54 PM

Matt,

I am on the board of the Lauderdale Aqua Skiers. We perform our shows on
Lauderdale and surrounding area lakes.  We offer Free Learn-To-Ski clinics
throughout the season to anyone wishing to learn.  We welcome families from all
surrounding areas and have several local families on our team as well. We are
nonprofit.  All our donations and fees go back to the team for equipment, costumes,
competitions, fuel, etc.  Our board of directors are unpaid volunteers.  We welcome
local area families both residing and vacationing in and around Walworth County to
join us.

Do you need more information than this in the letter?

I appreciate your consideration.

Kindest regards,

Caralyn Dunklau
262-745-2289

On Jan 13, 2015 11:15 AM, "Matt Amundson" <MAmundson@whitewater-wi.gov>
wrote:

Yes,

 

A letter should be submitted to me, addressed to the Parks and Recreation Board explaining the
organization and the charitable good it provides the Whitewater community.

 

I’ve included a list of the existing partners below:

 
Partner List:
Tax Funded Organizations:                                       Local Community Program
Providers:
City of Whitewater                                                      National Multiple Sclerosis
Society
Whitewater Unified School District                             Special Olympics
Chamber of Commerce                                               Relay for Life (ACS)
Downtown Whitewater                                                4th of July Committee
Whitewater Tourism Council                                       Local Registered Political
Parties
Whitewater Arts Alliance                                             Walworth County Health
Services

mailto:caralyn.dunklau@gmail.com
mailto:MAmundson@whitewater-wi.gov
mailto:MAmundson@whitewater-wi.gov


Financial Program Report

Fall 2014

Percent of Average Cost
Fall 2014 Offerings Participants Revenue Expenses Recovery of Program

Contractual Programs

Gymnastics 7 50 $1,885.50 $1,621.53 116% $37.71

Zumba (Oct, Nov, & Dec) 18 53 $1,531.00 $1,071.70 143% $28.89

Special Events

Youth Halloween Party 1 280 $120.50 $290.10 42% $0.43

After School Program

Registration Fees 3 79 $1,975.00 $0.00 - $25.00

September 3 84 $8,288.00 $7,993.69 104% $98.67
October 3 90 $9,694.00 $7,191.74 135% $107.71

November 3 84 $6,934.00 $4,491.49 154% $82.55
December 3 85 $6,718.00 $4,905.94 137% $79.04

Recreation Programs

Dance Classes 10 74 $4,403.00 $3,904.20 113% $59.50

Tae Kwon Do 2 34 $695.00 $407.00 171% $20.44

Sports Programs

Youth Football 7 179 $22,429.99 $21,610.47 104% $125.31

Youth Basketball Instruction 5 41 $1,350.00 $920.13 147% $32.93

Senior Programs (November & December)

Fitness 1 283 $283.00 $280.00 101% $1.00

Van Trips 7 50 $301.00 $826.00 36% $6.02

Line Dance 1 9 $177.00 $144.00 123% $19.67
Adult CPR/AED 1 3 $78.00 $42.00 186% $26.00
Holiday Dinner 1 71 $844.00 $865.00 98% $11.89
Computer Tutor 1 8 $40.00 $0.00 - $5.00

Duplicated Attendees (3641)
Unduplicated Persons Served (427)
Total Programs Offered Daily (662)

Totals Fall 2014 77 1557 $67,746.99 $56,564.99 120% $43.51



Fall 2013

Recreation Program Financial Report

Percent of Average Cost
Fall 2013 Offerings Participants Revenue Expenses Recovery of Program

Contractual Programs

Gymnastics 7 76 $3,311.50 $2,847.89 116% $43.57

Zumba (Sept, Oct, & Nov) 13 169 $3,912.00 $2,738.89 143% $23.15

Special Events

Youth Halloween Party 1 263 $107.50 $270.37 40% $0.41

Recreation Programs

Dance Classes 7 40 $2,043.50 $1,815.30 113% $51.09

Tae Kwon Do 2 31 $1,140.00 $778.79 146% $36.77

Piano Lessons 1 3 $390.00 $360.00 108% $130.00

Basic Sewing Skills (NEW) 1 6 $312.00 $555.70 56% $52.00

Creative Writing 1 5 $236.25 $180.38 131% $47.25

Sports Programs

Youth Football 7 201 $25,672.00 $24,985.00 103% $127.72

Youth Basketball Instruction 5 38 $1,040.00 $1,031.50 101% $27.37

Fall Adult Softball League (4 teams, 13 games) 1 48 $600.00 $424.00 142% $12.50

Start Smart Soccer 1 14 $431.25 $399.78 108% $30.80

Senior Programs

Exercise Class (Stretch/Flex) 1 584 $568.00 $300.00 189% $0.97

Core and More 1 77 $180.00 $0.00 - $2.34

Zumba 1 5 $205.00 $143.50 143% $41.00

Van Trips 10 98 $1,650.00 $1,106.00 149% $16.84

Line Dance 1 79 $432.00 $365.00 118% $5.47

Bus Trip - Green Bay 1 48 $3,107.00 $2,700.00 115% $64.73

Holiday Lunch 1 57 $753.00 $700.00 108% $13.21

Surviving Aging 101 1 26 $95.00 $125.00 76% $3.65

Totals Fall 2013 64 1868 $46,186.00 $41,827.10 110% $24.72



2014

Recreation Program Financial Report

Percent of Avg Cost

Offerings Participants Revenue Expenses Recovery of Program

Contractual Programs

Gymnastics 14 140 $5,747.00 $4,942.42 116% $41.05

Zumba 58 268 8639.96 6243.91 138% $32.24

Contractual Program Totals 72 408 $14,386.96 $11,186.33 129% $35.26

Special Events

Freeze Fest 1 2100 $210.50 $167.54 126% $0.10

Concerts in the Park/Family Fun Nights 7 1250 $3,500.00 $3,420.00 102% $2.80

Youth Halloween Party 1 280 $120.50 $290.10 42% $0.43

Special Events Totals 9 3630 $3,831.00 $3,877.64 99% $1.06

After School Program

Registration Fees 3 79 $1,975.00 $0.00 - $25.00

September 3 84 $8,288.00 $7,993.69 104% $98.67

October 3 90 $9,694.00 $7,191.74 135% $107.71

November 3 84 $6,934.00 $4,491.49 154% $82.55

December 3 85 $6,718.00 $4,905.94 137% $79.04

After School Totals 15 422 $33,609.00 $24,582.86 137% $79.64

Recreation Programs

Dance Program & Recitals 26 206 $10,330.78 $9,578.03 108% $50.15

Ice Rink 1 2083 $0.00 $4,649.13 0% $0.00

Cycling 1 17 $490.00 $350.00 140% $28.82

Tae Kwon Do 6 93 $2,742.50 $1,537.00 178% $29.49

Sewing 1 6 $312.00 $274.07 114% $52.00

Tots, Tunes & Tumbling 2 15 $260.00 $225.00 116% $17.33

Tennis 5 17 $295.00 $221.50 133% $17.35

Kids Escape 10 314 $15,510.03 $8,908.03 174% $49.40

Whippet Striders 1 35 $0.00 $0.00 - $0.00

Recreation Program Totals 53 2786 $29,940.31 $25,742.76 116% $10.75

Sports Programs

Youth Basketball League 2 18 $720.00 $777.00 93% $40.00

Volleyball 2 21 $462.00 $235.10 197% $22.00

Youth Basketball Instruction 5 41 $1,350.00 $920.13 147% $32.93

Start Smart Soccer 1 15 $468.75 $418.64 112% $31.25

Start Smart Baseball 2 32 $533.47 $432.16 123% $16.67

Youth Baseball & Softball (13 teams, 150 games) 8 195 $15,355.19 $15,221.14 101% $78.74

T-Ball & Rookie Ball (8 teams, 24 games) 2 123 $3,259.91 $1,515.65 215% $26.50

Adult Softball Leagues (8 teams, 49 games) 1 96 $3,017.36 $2,551.00 118% $31.43

Youth Football (10 teams, 70 games) 7 179 $22,429.99 $21,610.47 104% $125.31

Sports Program Totals 30 720 $47,596.67 $43,681.29 109% $66.11

Senior Programs

Fitness Classes 3 1919 $1,825.00 $1,026.00 178% $0.95

Zumba 1 3 $125.00 $87.50 143% $41.67

Van Trips 39 333 $5,589.00 $4,209.00 133% $16.78

Bus Trip - Chicago 1 35 $2,890.00 $2,705.00 107% $82.57

Valentines Day 1 58 $580.00 $729.00 80% $10.00

Volunteer appreciation 1 35 $0.00 $420.00 0% $0.00

Holiday Dinner 1 71 $844.00 $865.00 98% $11.89

Line Dance 2 26 $487.00 $297.00 164% $18.73

First Aid/CPR/AED 1 3 $78.00 $42.00 186% $26.00

Chili Cookoff 1 115 $838.00 $516.00 162% $7.29

Tech Tutors 1 63 $267.50 $0.00 - $4.25

Zentangle 1 9 $286.00 $260.00 110% $31.78

Pole Walking 1 4 $32.00 $0.00 - $8.00

Other (Non-Fee Programs) 32 10542 $0.00 $0.00 - -

Senior Program Totals 86 13216 $13,841.50 $11,156.50 124% $1.05

All Program Totals 250 20760 $109,596.44 $95,644.52 115% $5.28



2013

Recreation Program Financial Report
Percent of Avg Cost

Offerings Participants Revenue Expenses Recovery of Program

Contractual Programs

Gymnastics 20 190 $9,679.25 $7,836.54 124% $50.94

Zumba 25 273 $7,485.25 $5,240.17 143% $27.42

Contractual Program Totals 45 463 $17,164.50 $13,076.71 131% $37.07

Special Events

Freeze Fest 1 1900 $101.50 $42.89 237% $0.05

Kick it for Trey (Proceeds Donated) 1 42 $1,481.39 $903.46 164% $35.27

Concerts in the Park/Family Fun Nights 7 1150 $3,100.00 $3,910.13 79% $2.70

Messy Fest 1 21 $105.00 $170.36 62% $5.00

Twas the Night Before the Diamond 1 200 $0.00 $161.34 0% $0.00

Little A-Merrick-A 1 31 $1,085.00 $1,044.25 104% $35.00

Timber Lodge 1 37 $1,110.00 $1,098.14 101% $30.00

Youth Halloween Party 1 263 $107.50 $270.37 40% $0.41

Special Events Totals 14 3644 $7,090.39 $7,600.94 93% $1.95

Recreation Programs

Dance Program & Recital 28 145 $6,939.88 $6,326.68 110% $47.86

Ice Rink 1 683 $0.00 $4,445.31 0% $0.00

Cycling 4 45 $1,152.00 $1,002.76 115% $25.60

Challenge Yourself 2 9 $277.50 $34.53 804% $30.83

Zumba 1 31 $1,091.25 $763.88 143% $35.20

Self Defense for Women 1 10 $50.00 $17.00 294% $5.00

Tae Kwon Do 8 91 $3,283.75 $1,521.29 216% $36.09

Piano 8 14 $1,461.00 $1,188.00 123% $104.36

Basic Sewing Skills (NEW) 1 6 $312.00 $555.70 56% $52.00

Creative Writing 1 5 $236.25 $180.38 131% $47.25

Tots, Tunes & Tumbling 2 20 $368.75 $224.06 165% $18.44

Tennis 3 17 $285.00 $185.00 154% $16.76

Kids Escape 3 54 $5,455.00 $4,372.90 125% $101.02

Create a Hit Song with Dr. Noize 1 7 $119.00 $100.00 119% $17.00

Track & Field 1 11 $352.00 $194.25 181% $32.00

Weekend Art 1 4 $80.00 $152.63 52% $20.00

Recreation Program Totals 66 1152 $21,463.38 $21,264.37 101% $18.63

Sports Programs

Youth Basketball 6 61 $2,143.50 $3,164.19 68% $35.14

Youth Basketball Instruction 5 38 $1,040.00 $1,031.50 101% $27.37

Start Smart Soccer 3 42 $1,408.75 $1,171.87 120% $33.54

Start Smart Baseball 1 15 $276.25 $92.50 299% $18.42

Youth Baseball & Softball (14 teams, 162 games) 7 177 $15,757.75 $22,715.11 69% $89.03

T-Ball & Rookie Ball (8 teams, 24 games) 2 94 $3,937.00 $3,013.71 131% $41.88

Adult Softball Leagues (25 teams, 154 games) 5 300 $9,390.00 $9,173.77 102% $31.30

Youth Football (12 teams, 46 games) 7 201 $25,672.00 $24,985.00 103% $127.72

Sports Program Totals 36 928 $59,625.25 $65,347.65 91% $64.25

Senior Programs

Exercise Class (Stretch/Flex) 3 1591 $1,494.00 $683.00 219% $0.94

Exercise Class (Core & More) 2 194 $428.00 $72.00 594% $2.21

Zumba 3 14 $570.00 $403.50 141% $40.71

Tai Chi 1 9 $135.00 $0.00 - $15.00

Van Trips 33 281 $4,152.00 $2,749.00 151% $14.78

Bus Trips 3 134 $9,153.00 $8,317.00 110% $68.31

Holiday Lunch 1 57 $753.00 $700.00 108% $13.21

Line Dance 3 133 $1,684.00 $1,370.00 123% $12.66

First Aid/CPR 3 15 $307.50 $181.00 170% $20.50

Pole Walking 1 7 $92.50 $0.00 - $13.21

Surviving Aging 101 1 26 $95.00 $125.00 76% $3.65

Other (Non-Fee Programs) 32 8555 $0.00 $0.00 - $0.00

Senior Program Totals 86 11016 $18,864.00 $14,600.50 129% $1.71

All Program Totals 247 17203 $124,207.52 $121,890.17 102% $7.22



 

In 2014, 21 youth teams from Whitewater played a total of 174 games with 99 games played 

in Whitewater.  In 2015 in addition to this regular programming we will add 6 tournaments 

(3 baseball and 3 softball) at Starin Park.  In 2014 Toppers Pizza stepped up as a field spon-

sor and as a result dugouts were paved and covered roofs were added along with a number of 

fencing upgrades.  We want to continue these great improvements in 2015 and need your as-

sistance.  With improvements made to the park and the addition of Treyton’s Field of 

Dreams we already have teams committed from the Milwaukee, Madison, Rockford, and 

Chicago markets for our   tournaments.   

 
Our sponsorship program has been designed to accomplish the following: 

 Provide quality uniforms for             

participants while providing local    

business  recognition 

 Continue to make improvements 

and upgrades to the existing ball 

diamonds 

 Sponsorship opportunities created    

include team uniforms, outfield       

banners, tournament title sponsor, 

and field naming rights 

 

Sponsorship Opportunities  

2014 

Sponsors 

 

2015 Tournament Dates 
 

 April 25-26  Play for Trey Baseball 

 May 2-3                 Play for Trey Softball 

 June 6-7                 Summer Softball Classic 

 June 27-28            Summer Baseball Classic 

 July 18-19             Whippet Challenge Baseball 

 July 25-26             Whippet Challenge Softball 



Whitewater Parks & Recreation  
Sponsorship Packages 

 
$5,000 – Naming Rights Sponsor (2 Available) 

 Field Naming Rights for 5 Years, Signage, Listing on Schedules 
o Starin North Diamond or  Little League Diamond 

 Opportunity to be title sponsor for youth baseball or softball tournament 

 Opportunity to have booth at sponsored tournament and sell product or promote 
business 

 Logo on Parks & Recreation Website 

 Vinyl banner to be placed at Starin Park (May-September) (choice) 
o Toppers Pizza Field, Starin North Diamond, or Little League Diamond 

 Team Sponsor (choice) – will be listed on schedules, jerseys, and receive team plaque 
o Youth Baseball, Youth Softball, Basketball, or Flag Football 

 
$1,500 – Event Title Sponsor (2 Available) 

 Logo on Parks & Recreation Website 

 Opportunity to have booth at sponsored event and sell product or promote business 

 Title Event Sponsor (choice) 
o All 3 Concerts in the Park or All 3 Family Fun Nights 

 Vinyl banner to be placed at event 
 
$1,000 – Gold Sports Sponsor (6 Available) 

 Opportunity to be title sponsor for youth baseball or softball tournament 

 Opportunity to have booth at sponsored tournament and sell product or promote 
business 

 Logo on Parks & Recreation Website 

 Vinyl banner to be placed at Starin Park (May-September) (choice) 
o Toppers Pizza Field, Starin North Diamond, or Little League Diamond 

 Team Sponsor (choice) – will be listed on schedules, jerseys, and receive team plaque 
o Youth Baseball, Youth Softball, Basketball, or Flag Football 

 
$750 – Silver Sports Sponsor  

 Logo on Parks & Recreation Website 

 Vinyl banner to be placed at Starin Park (May-September) (choice) 
o Toppers Pizza Field, Starin North Diamond, or Little League Diamond 

 Team Sponsor (choice) – will be listed on schedules, jerseys, and receive team plaque 
o Youth Baseball, Youth Softball, Basketball, or Flag Football 

 
$300 – Bronze Sports Sponsor 

 Logo on Parks & Recreation Website 

 Team Sponsor (choice) – will be listed on schedules, jerseys, and receive team plaque 
o Youth Baseball or Youth Softball 

 

 



Monday Night - Men's League - 8 teams

Tuesday Night - Men's League - 6 teams

Wednesday Night - Women's League - 4 teams

Friday & Sunday  Night - COED - 6 teams 

2015 Budget

REVENUE Fee Budget

Team Fees 24 $150 $3,600.00 Total amount paid to us by sponsor or by team.  

Player Fees 288 $20 $5,760.00

Total Revenue $9,360.00

2015 Budget

EXPENSE Hours/Units Rate Budget

Official 168.0 $24.00 $4,032.00 Only use 1 umpire for all Adult Softball games.  12 games per week x 14 week season

Site Supervisor 112.0 $8.75 $980.00 1 site supervisor, shared expense with youth baseball/softball

Awards & Recg. $350.00 Donation from winner to local cause. 

Sports Equipment $2,000.00 40 Dozen softball for the season.  Bats have been purchased and can be used by teams.

Misc Supplies $750.00 Can be used for any additional equipment of supplies for any leagues. 

Total Expenses $8,112.00

$1,248.00

115%

Paid as individual enrollments - so that we are better able to track rosters. 240 players based on 24 

teams with 12 players per team.  This number could fluctuate based on number of players per team. 

2015 Adult Softball

The numbers below are based on leagues 4 nights per week - with varying teams per league.  Due to Adult softball numbers falling greatly in 

the past few years, we are looking for a way to bring more teams in.  One way we feel we can bring more teams in is making it more cost 

effective for a sponsor.  We would split each team fee into two parts.  One part would be an individual player fee - in the amount of $200.  This 

would be collected in individual fees.  The other portion would be the sponsor portion.  This fee would be $150 - and this would be the most we 

would ask from any one sponsor.    
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